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EXPOSURE DRAFT 
PROPOSED STATEMENT ON 
RESPONSIBILITIES IN PERSONAL 
FINANCIAL PLANNING PRACTICE 
MONITORING AND UPDATING 
ENGAGEMENTS - FUNCTIONS AND 
RESPONSIBILITIES 
APRIL 8, 1994 
Prepared by the PFP Practice Responsibilities Subcommittee 
and the PFP Executive Committee, Personal Financial Planning Division, 
for comment from persons interested in personal financial planning 
Comments should be received by June 10, 1994, and addressed to 
Stephen J . Rojas, Senior Technical Manager, PFP Division, File 5709 
AICPA, Harborside Financial Center, 201 Plaza Three, Jersey City, NJ 07311-3881 
8 0 0 0 6 6 
SUMMARY 
This proposed Statement on Responsibilities in Personal Financial Planning Practice (SRPFP) is 
intended to provide guidance to members of the AICPA who perform personal financial planning 
services. This proposed SRPFP is advisory and does not constitute enforceable technical 
standards under rule 202 of the AICPA Code of Professional Conduct. This proposed SRPFP does 
not supersede Statements on Standards for Accounting and Review Services, Statements on 
Responsibilities in Tax Practice, the Personal Financial Statements Guide, or the Guide for 
Prospective Financial Statements. The issuance of this exposure draft was approved by the PFP 
Executive Committee. 
This proposed SRPFP provides guidance to CPAs who have been engaged to monitor a client's 
progress toward financial planning goals or to update recommendations for attaining those goals 
and explains that CPAs are not responsible for undertaking these services unless specifically 
engaged by a client. 
This proposed SRPFP identifies various levels at which CPAs may become involved in monitoring 
financial plans, suggests certain monitoring activities that should be undertaken, and indicates that 
CPAs should monitor financial plans using the same criteria used to develop the plans. 
Furthermore, it recommends that CPAs communicate the results of monitoring procedures to 
clients and provides sample communications. 
This proposed SRPFP provides guidance on updating engagements, which are normally undertaken 
as a result of information obtained during a monitoring engagement. This proposed SRPFP 
explains that updating a client's financial plan is essentially similar to developing personal financial 
planning recommendations. Accordingly, CPAs can look to SRPFP No. 1, Basic Personal Financial 
Planning Engagement Functions and Responsibilities, for guidance as they plan and execute an 
updating engagement. In addition, this proposed SRPFP clarifies that CPAs updating a financial 
plan should consider the fact that updating one financial planning recommendation may affect 
other aspects of the plan, recommends that CPAs communicate the fact when limitations have 
been placed on the portions of the plan being updated, and provides a sample communication. 
This exposure draft has been sent to — 
• Members of the AICPA PFP Membership Section. 
• Members of the AICPA Board of Directors. 
• Members of the AICPA Council. 
• Chairpersons of AICPA technical committees. 
• State society committees on personal financial planning, with information copies to state 
society presidents and executive directors. 
• AICPA legal counsel. 
• Director of Investment Management, Securities and Exchange Commission (for infor-
mation only). 
• Organizations identified by the PFP Division as having an interest in personal financial 
planning principles. 







Harborside Financial Center 
201 Plaza Three 
Jersey City, NJ 07311-3881 
(201) 938-3000 • (212) 318-0500 
Fax (201) 938-3329 
April 8, 1994 
Accompanying this letter is an exposure draft of Proposed Statement on Responsibilities in 
Personal Financial Planning Practice (SRPFP) No. 4, Monitoring and Updating Engagements — 
Functions and Responsibilities, along with a summary of the proposed SRPFP. 
The purpose of this exposure draft is to solicit comments from members of the AICPA PFP 
Membership Section, AICPA Board of Directors and Council, and other interested parties. 
Comments or suggestions on any aspect of the exposure draft would be appreciated. Please 
refer to specific paragraphs and include supporting reasons for any suggestions or comments. 
Comments on the exposure draft should be sent to Stephen J. Rojas, Senior Technical Manager, 
PFP Division, File 5709, AICPA, Harborside Financial Center, 201 Plaza Three, Jersey City, 
NJ 07311-3881, in time to be received by June 10, 1 994. For your convenience, a response form 
is included with the exposure draft. 
Written comments on the exposure draft will become part of the public record of the AICPA 
PFP Division and will be available for public inspection at the AlCPA's New York offices for one 
year after July 3 1 , 1994. 
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PROPOSED STATEMENT ON RESPONSIBILITIES IN PERSONAL FINANCIAL PLANNING PRACTICE 
MONITORING AND UPDATING ENGAGEMENTS - FUNCTIONS AND RESPONSIBILITIES 
DEFINITION AND SCOPE OF MONITORING AND UPDATING 
1. This Statement is intended to address only those situations in which the CPA is specifically 
engaged by a client to provide monitoring and/or updating services.1 
2. Monitoring engagements are those that involve determining the client's progress in achieving 
established personal financial planning goals. 
3. Updating engagements are those that involve revising the client's existing financial plan and 
financial planning recommendations, as appropriate, in light of the client's current circumstances and 
current external conditions. 
4 . Monitoring and updating activities are typically undertaken after implementation of actions and 
recommendations developed during a financial planning engagement (see Statement on Responsibilities 
in Personal Financial Planning Practice [SRPFP] No. 3, Implementation Engagement Functions and 
Responsibilities). Monitoring and updating services may be either separate or combined engagements. 
5. Updating generally occurs as a result of a monitoring engagement, but may also occur as a result 
of changed circumstances or a lapse of t ime, independent of a monitoring engagement. 
GENERAL STANDARDS AND GUIDANCE APPLICABLE 
TO MONITORING AND UPDATING ENGAGEMENTS 
6. The CPA should apply existing applicable professional standards and guidance included in other 
published SRPFPs and the standards and guidance outlined in paragraphs 6 through 9 of SRPFP No. 1 , 
Basic Personal Financial Planning Engagement Functions and Responsibilities. 
RESPONSIBILITIES OF CPAs IN MONITORING ENGAGEMENTS 
7. Monitoring engagements vary in complexity and scope, as well as in the nature and extent of 
assistance to be provided by the CPA. For example, the CPA may — 
a. Undertake some, or all, of the monitoring services. 
b. Coordinate and/or review monitoring services performed by other advisers (see SRPFP No. 2, 
Working With Other Advisers). 
c. Monitor the progress toward goals in a financial plan developed by other advisers (see SRPFP 
No. 2, Working With Other Advisers). 
The CPA and client should agree on the nature and extent of the CPA's professional services in a 
monitoring engagement. 
1
 Although the CPA would typically have informed the client during a personal financial planning engagement in 
which planning recommendations are developed that monitoring and updating are important elements of the 
financial planning process, the CPA is not responsible for undertaking these services except by specific 
agreement with the client. 
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8. In determining the client's progress toward achieving established financial planning goals, the 
CPA should — 
a. Ascertain whether all recommended actions to achieve the goals were undertaken. 
b. Measure and evaluate the actual progress toward achievement of the goals. 
c. Identify any developments in the client's circumstances and in external conditions that affect 
the financial plan. 
9. The CPA and client should agree on the appropriate criteria for monitoring progress toward the 
client's financial planning goals and how frequently the progress toward these goals should be 
monitored. The CPA should determine that the monitoring criteria are appropriate and consistent wi th 
the criteria used to establish the financial planning goals being monitored. 
10. The CPA should focus on criteria and other factors that are important to the ultimate attainment of 
the financial planning goals being monitored. For example, realizing a targeted investment rate of return 
may be important for the ultimate achievement of the client's retirement planning goals; however, at a 
given point in time, the client's level of spending may be more important to monitor. 
1 1 . The CPA should communicate to the client the CPA's evaluation of progress toward achieving 
the client's financial planning goals. Such communication should ordinarily be in wr i t ing. 
12. If, as a result of a monitoring engagement, the CPA identifies differences from the expected 
progress toward the client's financial planning goals or other circumstances that might warrant a 
review or update of the existing financial plan, the CPA should evaluate whether the differences or 
circumstances necessitate an update of the client's existing financial plan and financial planning 
recommendations and advise the client accordingly. 
13. The fol lowing is an illustration of an appropriate communication in the event that the CPA, during 
the course of a monitoring engagement, has determined that the client's progress in achieving financial 
planning goals differs from the expected progress: 
After examining the activity and the balances in your children's college education funds, we 
have determined that the funds have not earned the targeted rate of return to meet 
anticipated costs. Based on our evaluation, we recommend that your education savings 
plan be updated to ensure your goals are met. 
14. The fol lowing is an illustration of an appropriate communication in the event that the CPA, during 
the course of a monitoring engagement, has identified changes in the client's circumstances that 
warrant an update of the client's financial plan: 
During the course of our monitoring engagement, we learned that you have inherited a large 
interest in a closely held business. This change in your business circumstances may impact 
several of the recommendations contained in your financial plan. Accordingly, we recommend 
that your financial plan now be updated. 
RESPONSIBILITIES OF CPAs IN UPDATING ENGAGEMENTS 
15. Updating engagements vary in complexity and scope, as well as in the nature and extent of 
assistance to be provided by the CPA. The CPA and the client should agree on the nature and extent 
of the CPA's services in updating financial planning recommendations. 
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16. An updating engagement generally involves the same functions and responsibilities outlined 
in SRPFP No. 1 , Basic Personal Financial Planning Engagement Functions and Responsibilities. 
Accordingly, the CPA should refer to SRPFP No. 1 as appropriate when engaged to update a client's 
personal financial planning recommendations. For example, paragraph 14 of SRPFP No. 1 provides 
guidance on developing a basis for recommendations; the CPA therefore should determine whether all 
criteria and assumptions used as a basis for existing financial planning recommendations are still valid 
before developing revised recommendations. 
17. In updating a personal financial plan and financial planning recommendations, the CPA should 
consider the integrated nature of personal financial planning and the effect of revising 
recommendations to achieve one financial planning goal on the client's ability to achieve all other 
financial planning goals. For example, if as part of updating a client's financial plan the CPA revises 
the amount to be saved each month to fund retirement goals, the CPA should consider the effect of 
this recommendation on the client's ability to fund other goals, such as children's education, and on 
the client's cash f low. 
18. The CPA should communicate to the client the fact that updating a personal financial plan affects 
all aspects of the plan and that all existing financial planning recommendations should be reviewed as 
part of the updating process. Such communication should ordinarily be in writ ing and indicate if only 
selected recommendations are being updated. 
19. The fol lowing is an illustration of an appropriate communication in the event that the client has 
engaged the CPA to update the client's estate plan, but not to revise recommendations on other 
personal financial planning issues: 
We have revised a number of recommendations for achieving your estate planning goals; 
however, you have instructed us not to update other aspects of your financial plan. Had we 
done so, different recommendations may have resulted. 
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